M.l. Jane:

Simplifying the System So Quality Can Lead
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At scale, simplicity is not a preference. Itis a
requirement.

M.l. Jane does not chase trends or stack
inputs for the sake of complexity. The team
believes quality shows up most clearly when
unnecessary variables are removed and the
system behaves the same way every run.

Across two indoor cannabis cultivation
facilities in Warren, Michigan, M.1. Jane
manages roughly 14,000 cannabis plants.
At that size, success does not come from
constant adjustment. It comes from a system
you can trust.

That philosophy ultimately aligned M.I. Jane
with partners like Grodan. Not because

the operation needed fixing, but because
as consistency becomes essential, every
foundation has to perform as predictably as
everything built on top of it.

“At this point, I'm figuring

out what's not needed and

cutting things out of your

grow cycle.”

— Dustin Meckes
Head of Cultivation, M.I. Jane

{1 When Consistency Becomes Essential:

As they scaled, efficiency became less about cost and more about clarity. Every unnecessary step

introduced noise into a system designed to run clean.

Across both facilities, the team operates at roughly one worker per 1,000 plants. That efficiency

comes from simplifying the work itself, removing steps that do not directly improve plant

performance.

As Dustin Meckes, Head of Cultivation at M.I. Jane, puts it, “We don't need 10 to 15 part nutrient
recipes. It's a plant. We've been cultivating plants for thousands of years.”

That same thinking carried into irrigation decisions as plant counts increased. Variability elsewhere
in the grow became harder to justify. Uneven hydration, inconsistent drybacks, and the labor

burden of large pots added friction to a system built for repeatability.

At that point, attention shifted naturally to the root zone. Continuing with soil and coco no longer

made sense for an operation that needed an inert, repeatable stone wool growing media to

support consistent execution.
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Why Grodan Fit:

Ultimately, the decision was not about fixing a problem. It was about aligning the root zone with
how the operation already functioned.

After years in soil and coco, the team standardized on Grodan Starter Plugs and Improved Jumbo
Blocks to support long-cycle crops and large plant counts. Within M.I. Jane's system, the stone
wool substrate behaved predictably, delivering uniform saturation and consistent drybacks

acCross rooms.

“Cleanliness is huge,” Dustin notes. “You're not
dealing with coco in every corner, and you’re not
worrying about pathogens building up over time.”

With fewer unknowns in the root zone, irrigation
decisions became more repeatable and easier to
trust.

“At scale, simplicity

is the advantage.”

— Dustin Meckes
Head of Cultivation

Letting Genetics Lead:

The team runs in-house phenohunts inside

the same systems they will ultimately run in
production. Cultivars are selected based on how

they perform in M.I. Jane's environment, not in a

tent, a different facility, or someone else’s grow.

“If someone hunts a pheno in a tent or outdoors,
it might not work in my grow,” Dustin explains.
“But if you hunt for the right pheno in your system,
you're going to get a better result.”
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That thinking drives M.I. Jane's preference for monocropping. Fewer cultivars mean fewer variables,
making it easier to dial in irrigation and environmental strategies room to room.

That level of consistency made execution easier to repeat, not because standards dropped, but
because there was less to manage in real time.

What Changed in the Grow:

One of the early questions around stone wool was how
aggressively it could be dried back, but in practice the team
quickly found the media responsive and easy to manage within
their existing irrigation philosophy.

“People are nervous about drying them out too much,” Dustin
says. “But that really hasn’t been our experience.”

Paired with Growlink fertigation controllers, M.I. Jane shifted

toward smaller, more intentional irrigation events. Multi-
shot strategies replaced large corrective shots, supporting
predictable drybacks and more consistent plant response.

Operational improvements followed quickly. Potting days were £ &
eliminated. Room resets became cleaner and faster. Instead of E
managing media variability, the team could spend more time “| don't have to wash pots.
executing the grow itself.

That's a lot of man hours.”

— Dustin Meckes

A True PartnerShip: Head of Cultivation, M.l. Jane

Throughout the transition, M.I. Jane worked closely with the
Grodan team. The goal was not reinvention. It was validation.

Conversations stayed focused on how the root zone was
behaving inside their environment, how irrigation strategies
were landing, and whether the system would continue to
perform as the operation scaled. No extra steps. No sales
pitch. Just pressure testing decisions against real conditions.

For Dustin, that approach mattered. With Grodan, “it feels
more like a partnership, not like a sales pitch.”
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Refinement Over Noise:

M.I. Jane’s work going forward is not about changing the
system. It is about continuing to refine it.

With a consistent, inert root zone in place, the focus stays on
execution. Advancing in-house phenohunting, tightening
irrigation strategies, and maintaining repeatability as

the operation evolves. When the foundation behaves
predictably, progress becomes incremental and intentional.

“Once you cut out what'’s not needed,” Dustin says, “the
system starts working for you.”

By removing friction from the root zone and simplifying day-
to-day decisions, M.I. Jane has built a platform that supports
steady improvement. Not louder. Not more complicated.
Just a system that does its job, run after run, so quality can
do the rest.

M.l. Jane’s Products & Equipment
GROWING MEDIA & TECHNOLOGY:

Thinking about making the switch to Grodan?

e Grodan Improved Jumbo Blocks (6”x6"x4") If you have any questions or want to learn

e Grodan Starter Plugs more about Grodan's stone wool products and
IRRIGATION & FERTIGATION: GroSens Suite, please reach out to us through

¢ Growlink fertigation controllers our contact page at Grodan101.com. We're here
° Multi.shot irrigation strategies (crop Steering) to help and |OOk fOrWard to ConneCting With yOU.
LIGHTING:

e Grower's Choice LED lighting

ENVIRONMENTAL CONTROL:

¢ Aaon integrated HVAC & dehumidification systems
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https://www.grodan101.com
https://www.linkedin.com/company/grodan101/
https://www.instagram.com/grodan101/
https://www.youtube.com/@grodan1014
https://open.spotify.com/show/79CnKSfGq902x88LdsGa0g
https://www.instagram.com/grodan101/
https://www.linkedin.com/company/grodan101/
https://open.spotify.com/show/2TV2XEulB0Jz2NllJTV6FT
https://www.youtube.com/channel/UCsRmJXQ_2szAqbUmVK_q2fw
https://podcasts.apple.com/us/podcast/the-grodan-groshow/id1643143868
https://podcasts.apple.com/ca/podcast/the-grodan-groshow/id1643143868
https://www.grodan101.com
https://www.instagram.com/mijane420/



